How to Identify the Four Kinds of People

External Cues

Type

Who

Environment

Language

Body Language

Interests/Hobbies

Career

Competitive, loves challenge,
motivated by threats of
failure, bottom line thinker,
task orientated, logical,
prefers fast-paced
environments, process

Public display of
accomplishments.
Neat and tidy
environment with only
useful items. Showy
and flashy displays of

Words: Fast, speed,
efficiency, best result
in the fastest time,
imagine, get a picture
of, diagrams, pictures,
latest model, improve,

Communicating
certainty, energy,
spine angle will be
erect, communicating
energy.

Anything that is
challenging and / or
competitive, involving
disciplined focused
concentration,
physical challenges as

CEO, own a company,
leadership position,
sales manager, sole
trader. In other words,
any job or work they
are not being told

Wants information and data quickly, | riches. Good dressers. | point, and want, latest much as mentally what to do by
to multi-tasker, charge-taker, model, improve my stimulating ones. anybody else.
relishes environments of situation.
Win power and authority,
visionaries, opinionated, ‘I see what you mean’
stubborn, inpatient, great ‘What’s the point?’
starter but not finisher, highly ‘Get to the point’
visual, big picture. ‘What do you want?’
Charismatic, people-oriented, | Disorganized. Like to Words: Disorganised Touch a lot — unless Doesn’t necessarily Sales, entertainment,
motivated by being liked, be around lots of chaos, feels good, trained otherwise. involve people. human resources
centre of attention, get along | people. Good feel or connection, doing, Respond well to Kinaesthetic/feeling managing
with different types of vibe. You will notice experiencing, get a people. Energetic, but | activities. Running or relationships,
people, can make people that you are good feel for, get a easy-going. Will like to | gyming or yoga. Love counselling, coaching
comfortable, popular, comforted easily. good vibe for, let’s sit on the same side of | using their bodies. (not business), non-
generous with their time and look at the big picture, | the room/table/desk Reading about other technical leadership
Wants knowledge, do not respond getting in touch with, as you. Tend to look people, an interest in positions.
well to threats and sensitive get a grounding for, down to their right a psychology, an In general, jobs based
to be to negative feedback. Driven who else is doing this. | lot to access feelings. interest in what makes | on performance. Want
kinaesthetically. Love fast- Lots of hand gesturing, | others tick. to have a significant
Liked paced environments, Take themselves very | talk quickly, excitable influence on how

welcome physical touch.
Excited about possibilities. Big
picture.

lightly and use
humour to create
rapport.

body language, will
match your body
language without even
knowing.

much they earn.
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S

Wants
to be

Comfortable

Craves certainty,
predictability, stability, and
safety. Conservative types,
will stick with their job/
career/ relationship/ hobby/
interests for a long time.
Thrive in slow paced
environments that are well
organized. Takes their time in
making decisions. Extremely
reliable, driven by security
safety and connection.
Mother archetypes,
caretakers. Put others first.
Soft skills. Into the details,
process-oriented.
Kinaesthetic in how they
either access or process
information. Introverts.

Warm, welcoming and
conservative. Lots of
photos of family,
children and friends in
their home and office.

Words: safe,
guarantee, certainty,
step by step process,
how can |
help/support,
connection, getting a
grasp of, getting in
touch with, people,
and family.

Slow speed when
talking.

Slower in their
movements, quite
tempered in their
approach, relaxed and
to the more extreme
even slouching into

their seat/chair/couch.

Spend time on their
own. Caretaking
interests. Will
generally not involve
risk of injury, be
repetitive and have
solid grounding or
tradition.

Semi-skilled jobs or
careers which have
certainty, security,
systems, and lots of
repetition and
predictability. Value
safety and connection
in their careers. Work
is consistently
accurate, on time and
with anincredible
attention to detail,
very organized, like to
improve systems.

Wants
to be

Right

Known for technical prowess.
Detail orientated, analytical,
factual. Only respond to facts,
standoffish personalities,
often misinterpreted as cold.
Loyal, but slow to establish
deep relationships. Into
proven track record,
functionality, and standards.
Introverts.

Tidy, clean and well
ordered. Not as warm
and more formal.

Words: Facts, logic,
measurable, KPIs (Key
Performance
Indicators), systems,
processes, and data.
Not into small talk.
Question details of
what is presented and
will assess/judge you
based on the
thoroughness of your
knowledge.

Not much gesturing
and will generally be
quite still. Sometimes
this type of
personality will have a
look to talk rule. To
them it means “to
trust you, you need to
look at me while you
speak.”

Energized by spending
time on their own.
Attracted to mind
stimulating activities
and hobbies which
require focus and
attention to detail and
patience. It's not so
much the hobby itself
that is important, but
the reason why they
are doing it.

Specialised technical
jobs, scientist,
financial planner,
accountant, IT expert.
The success in their
career is based on
their ability to be
consistently accurate
with their findings,
conclusions,
measurements,
research etc.
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